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and General Manager

for Eastern Europe,

with responsibilityfor

Kazakhstan

Comverse hasbeen in Kazakhstansix

years.and isone ot thecountry'sleading
telecommunicationssoftwareproviders.Hie

company maintains staff01onlytwo in

Kazakhstan.Technicalsupport
isprovided

bythecompany's60-strongteam in Russia,

withadditionalbackingirom Israel.He

describestheKazakh telecomindustryas

highlyadvancedand thecountry as modern.

Comverse hasn'tencounteredspecial

problemsthere.

What accounrs forthecompany'ssuccess

in Kazakhstan? technologicaledge?

Actually,he says,sometimes relations

withpeopleare more importantthanthe

leveloftechnology.'Peopletrust people,not

companies'thoughthatappliesto other

countriesas well,he concedes.

As to contracts in Kazakhstan,he

says,'Everycontract is relationwithan

individual.They'reonlyimportantwhen

problemsarise.'Comverse hasn'texperienced

any in thecountry,but he says,as matter

ot policy,thecompany avoidstakingclients

to court.

Regardingthelanguageissue,he says

itsextremelyimportantthatpeopleon the

ground,thosedoingthehands-onwork,

speakRussian.But at theupper echelons,

seniormanagements in Kazakhstanprefer

dealingwith non-Russianspeakers.
Who's thecompetition?
'Lotsot Russiancompanies.heywere

therefirst;and theyre cheaper.'
And what'stheattitudeofKazakhs

towardsIsrael?

'Highlyfavorable.Ifieyhave greatdeal

of respecttorIsrael.'Ihoughhe can'tverily'
it,he suspectsithassomethingto do with

themilitarytiesbetweenthetwo countries.

"TheyholdIsraelinhighregardand behave

accordingly.'

Fips:Linkup with goodlocalagent

Reuven Elazar,Sales

Director, Nice Systems

Nice hasn'tclosedany dealsin Kazakhstan

to date,but Reuven Elazar, nativeRussian

speaker,spent two and halfyearsin the

countryforComverse, mainlyproviding
servicesforKazakhTelecom.

Regardingcontracts: 'They'reno problem.
These are very seriouspeople.Theyre no

differentfrom Europeansinfinalizing
contracts.'

As to whyKazakhsseem so interestedin

establishingbusinesstieswithIsrael,hesays

theyview Israelas 'globalbrand.'

Henri Inzelberg,Vice

President, Sales and

Contracts, IDE Technologies

IDE, worldleaderin water technologies
and DelekGroupsubsidiary,recently
finishedconstruction on desalinationplant
on theCaspiancoast tortheelectricutility,

MAEC-Kazatomporm.The facilitywill

providethepower plantwith 000,2cubic

meters ot water day,partot which will

be usedingeneratingsteam fortheplant's
turbines,but most willHow to thecityot

Aktau to be usedas drinkingwater. IDE

providedtheequipmentand supervisesthe

runningof thetacility.

Despitetheutilitybeinggovernment-
owned, Henri Inzelbergindicatesthe

contract tortheprojectwasn'toverly

complex.IDE got letterot creditfrom

localbank backedby consortium ot

foreignbanks.He callstheventure 'highly
successful,and to datehasn'texperienced

problemsinthecountry,
where IDE hashad

operationssince

.0002

Makingit

sound simple,
he says,All

you have to do

isknow what

theywant ot

you,and behave

.'accordingly

Klara Oren, CEO, LN

Green Technological

Incubator

KlaraOren, founderoftheincubator

yearsago,was invitedbytheKazakhstan

government to speakat theEconomic Forum

inAstana thattookplaceinearlyJuly.About

000,3businesspeople,scientistsand political
leadersattendedfrom 70 countries.

'Kazakhstanisinvestingwiththeaim of

becomingan advancedcountry,'shesays,

'andtheyhaveeverythingtheyneed to

succeed."

With theworldintriguedbyIsrael's

startupculture,shespokeat theinnovation

symposiumon theincubatorconcept,and

was takenabackbythelevelot interest

shown byKazakhs.

But what struckheralmostmore was the

impressionshegot that'the}•loveus there."

(By'us shemeans jews/Israelis.)Rom in

theUkraineand widelytravelled,Klarasays
she'snever experiencedanythinglikeit the

respectshown to Jewsin thecountry.And

thehotelstaff theywere allimpressedthat

shecame from Israel.

In herpreparedremarksat the

symposium.Klarapresentedone ofher

portfoliocompanies,TransBiodiesel,lounded

byIsraeliArab Dr. BasheerSobhi,who's

alreadyhad successtulexitwithEnzymotec
Ltd.His new company creates biodieselfuel

utilizingmethod that
manages to sidestep

majormanufacturingpitfallinbiodiesel

productiontheuse of chemicalprocess

thatgeneratespollutants.
At thispoint,MichaelWeinstein's

alternative-energybentcame to mind,and

thescribbleroftheselinesaskedwhether

Klarawas familiarwiththeEuropeanBank

ot Reconstructionand Development.
No, shewasn't.

problemeasilyremedied.

Fo date,she'sspokenwiththe

E'BRD bankerbyphoneand

exchangedcoupieot emails.

start;nothingmore. But

MichaelWeinsteinmay end up

gettinghisfirstrequestfor loan

from an Israelifirm
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